
TECHNICAL ASSISTANCE PROJECT 
Client: Shanghai Urban Construction Information System, Shanghai, P.R.C

Malone Given Parsons Ltd. was subconsultant for the Technical Assistance Project in Shanghai, Peoples 
Republic of China. The objective of this project for the Shanghai Urban Construction Information System was to 
enhance the provision, functionality and maintenance of computerized maps and other information in support 
of the municipal infrastructure and planning component of the Shanghai Environmental Project and to 
strengthen the overall strategy for the management of information systems implementation in agencies of the 
Shanghai Municipal Government.

The project focused upon three components of the Shanghai Urban Construction Information System (SUCIS):  
1) review and strengthen the strategy for design and implementation of the subsystems comprising SUCIS; 2) 
analysis and general design for the Strategic Planning Information System; and 3) analysis and general design 
for the Municipal Services Management Information System; with a focus on the water system. The project also 
dealt with related institutional and training needs. A demonstration system was built to demonstrate features 
and capabilities of computerized information systems for strategic planning and a municipal water operation 
and analysis system, including the design and functionality of the large scale mapping program to support 
system applications. 
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