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CORPORATE GIS STRATEGY

Client: Region of Durham, Ontario, Canada

Malone Given Parsons Ltd. was retained by the Region of Durham to develop a strategy and action plan for a
geographic information system. The project was focused on extensive interviews and workshops with regional
department staff, local municipalities and external stakeholders. This provided a broad understanding of the
Regional requirements, the current levels of interaction and cooperation between Departments and Municipali-
ties. It also provided the forum to explore new opportunities with external stakeholders.

The project resulted in detailed analysis and recommendation for the Region of Durham business plan, data
architecture strategy, application architecture strategy, technology architecture strategy, organization design
and an action plan for each of the recommendations.




