
CORPORATE GIS STRATEGIES
Client: Regional Municipality of Peel, Ontario, Canada

Malone Given Parsons Ltd. was retained by the Region of Peel to consult in the specification and acquisition of 
their Corporate GIS. This project involved the analysis of the current situation, the development of a GIS architec-
ture and strategy, and the execution of an RFP process for procurement. Peel was a seasoned user of GIS technol-
ogy, however, their GIS related systems were mainly departmental and the GIS data was fragmented. 

The business imperative of managing a fast growing region required the ability to provide systems that corre-
lated data across the different departments.Hence, the project’s primary aim was to define an environment 
where the data was managed to a Corporate standard, the data was structured to support multiple applications, 
and up-to-date data could be viewed easily throughout the corporation.
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